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Without the Scientific Method

We treated fevers from bacterial infections with ice baths

Smallpox outbreaks killed an estimated 500 million people

Many believed the Earth was flat and the center of the universe

With the Scientific Method
We treat fevers from bacterial infections with antibiotics

With the use of vaccines, smallpox was eradicated in 1979

We know that the Earth revolves around one of 400 billion stars in one of 
billions of galaxies

EdLabs brings together brilliant minds from many fields and asks questions that have 
the potential to transform the field of education. We look for answers from untested, 
innovative or even “heretical” ideas. 

!""#$%&'#"

EdLabs partners with reform-minded districts and organizations to test our ideas. 
We execute multi-year, national experiments that serve thousands of students. 

!()*+(+"&%&'#"

EdLabs develops and uses cutting-edge techniques in statistics and econometrics to 
produce rigorous, tough-minded evaluations. We only evaluate interventions that have 
the potential to be transformative in their impact. We’re interested in testing big ideas, 
not in providing stamps of approval.

,$%*-%&'#"

In an age when “research shows…” is heard every few seconds, EdLabs wants to 
make sure our messages rise above the noise. In addition to publishing our findings in 
traditional academic journals, we strategically use our relationships in government, 
media and the education community to communicate our results. 
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Our evaluation of Harlem Children’s Zone showed that 012334056437,58%"58*#/+
&9+5%89'+$+(+"&5:%);

012334056437,58%"58*#/+5&9+5%89'+$+(+"&5:%)
Building on our evaluation of Harlem Children’s Zone, EdLabs is launching a multi-year 
initiative to identify the key components of successful charter schools and implement them
in traditional public schools.

Paying students for grades sounds heretical to many, but we found that 8%/95'"8+"&'$+/5%<+5%5
8#/&=+>>+8&'$+5?%@5&#5'"8<+%/+5%89'+$+(+"&. Well-designed financial incentive programs are just as 
effective as other successful education reforms of the past three decades at a fraction of the cost.

1%/95'"8+"&'$+/5%<+5%58#/&=+>>+8&'$+5?%@5&#5'"8<+%/+5%89'+$+(+"&
Now that we know incentives can produce academic gains, we are exploring how to design 
programs that work best for different kinds of students. We want to know just how effective 
incentives can be.

One explanation for the achievement gap was that black children are born developmentally behind 
whites. However, after analyzing a sample of more than 10,000 infants, we have found that &9+<+5%<+5"#5
8#:"'&'$+5A'>>+<+"8+/5B+&?++"5B*%8C5%"A5?9'&+5'">%"&/. Actually, differences don’t emerge until age 
two and get larger as children age.

D9+<+5%<+5"#58#:"'&'$+5A'>>+<+"8+/5B+&?++"5B*%8C5%"A5?9'&+5'">%"&/
Knowing that there are no detectable differences between black and white infants, we are studying 
the effects of a comprehensive preschool program and improved parental involvement on both 
academic and non-academic outcomes.
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The EdLabs Team

,A-8%&#</: Principals, charter school 
founders, and teachers

08'+"&'/&/E Mathematicians, economists, statisticians, 
and social & physical scientists

!()*+(+"&+</: Business strategists and 
operations & finance professionals
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